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August 09, 2024, Board Meeting Minutes

Attendees:  President Debora Ocloo, 2nd Vice Report Hayley Springer, Treasurer Courtney Hartle, Secretary Christina Mignone, Historian Audra 
Meeting called to order at 16:30 hours:
· Meeting began with review of the Secretary's Report/Annual Meeting Minutes from May Approved.
· Motion for approval 1st by Hayley, 2nd by Courtney. Motion passed.
· President Debora Ocloo:
· Debora has been in contact with the other associations Asian, Black, Hispanic to form a coalition to all work together and learn from them. Working with the gala. Chief Morales MTPD is interested in being a part of the associations.
· Black Peace Officer Association Anniversary Dinner September 7th, Voted to buy a table for $300/$50 per piece. Audra, Hayley and Debora to attend. MAWP buy tables or bring plus ones.
· Committee for gala, 10 people.
· Gala 2025 Venue secured Lafontane Ramsey Jan 4, 2025 6:00pm-10:00pm, $2,500 Rental, DJ secured $400.
· Caterers secured, retired firefighter, maple lake, 3 course meal for $19 per plate.
· We don’t have a designated decor person, waiting on a quote for a female from the conference to assist. 200 People, 7 to 8 per table.
· Linens covered under rental, with chairs.
· Liquor cash bar, water and pop donations from Brunicks
· Block out hotel rooms with the venue owner. There is a new hotel being built to be done by October and will give reduced rooms from the hotel owner.
· Photo and videography to do
· Audio and tech ran by event owner
· Panel discussion be the main event the female firsts
· Entertainment comedian ideas (Adrian Washingto?) To do
· 511 to donate for items to auction off
· Donation letters to send out
· St. Cloud sponsor Gala owner of Batteries Plus MN
· Sending letter to Glock, Vikings, Wild, Costco, LELS NAWLEE, Kim works with the VIkings and Debora has contact information
· St. Cloud jewelry stores were sent letter with no response
· Hayley checking into mother in law owns jewelry business in SD for donations
· Donations ideas: YETI cooler idea, golf kit, travel kit, auction off at the gala, camping kit, hunting kit, Scheels donations, large businesses, electronics best buy Debora knows CEO in MN Cory, charcuterie board basket, make up Sephora. Higher value items than conference.
· Cash donations would be for the sponsorships and at the bottom of each tier, bronze, silver, gold and they’d get advertisement time, listed on the flyers
· If we don’t get enough donations we will buy items
· Using Gala to promote MAWP and create visibility and support for our female officers across the state of Minnesota.
· Conference 2025-stick to the first week of May 5-7, motion to approved 1st Courtney, 2nd Hayley
· Theme-Legacy and use for the conference and tie in platinum
· Speakers:
· Was information from Heather, for the officer that was shot in hand Sharon Durane to possibly speak-(Debora)
· Kim potter speaking possibility-(Debora)
· Child Advocacy Center to get them out to conference to speak
· John Kelly-https://www.lawenforcementlifecoach.com/ (Hayley)
· Paul Butler-https://www.paul-butler.com/ (Debora)
· NAWLEE Speaker President Gena-(Christina)
· Hula-networking opportunity
· 

· Treasurer Report Hartle:
· Current Budge since May to present: Flagpole $1,000 auto deposited in account. Account Total $19,774.
· 1st Vice Report Swanson:
· Windfall Provision Committee Research
· 2nd Vice Report Springer:
· None
· Communication Director Abby Mumme:
· None
· Historian Report Audra:
· Received bins from Ashlee Lange
· Secretary Report Christina:
· Clothing Special Order to mail out and discuss conference flyers and brand ideas. St. Cloud and Cold Springs to pick up from me.
· Old Business:
· Winfall Elimination Act. Brief discussion to stay neutral. We have the research we can share with members. No plans to write the letters. Reviewed as a board. Motion to approve the dispersal of moving forward with. Approved 1st Hayley 2nd Courtney.
· New Business:
· History, we could find all the first officers with diverse cultures similar to the conference with the first female officers and to add to the gala and or an article done about that to share with our membership and honor their legacy. (Asian, Black, Hispanic, Somali, etc.)
· Conference Planning
· Gala Planning
· Debora has been in contact with the other associations Asian, Black, Hispanic to form a coalition to all work together and learn from them. Working with the gala. Chief Morales MTPD is interested in being a part of the associations.
· Conference 2025-stick to the first week of May 5-7, motion to approved 1st Courtney, 2nd Hayley
· Theme-Legacy and use for the conference and tie in platinum
· Speakers:
· Was information from Heather, for the officer that was shot in hand Sharon Durane to possibly speak-(Debora)
· Kim potter speaking possibility-(Debora)
· Child Advocacy Center to get them out to conference to speak
· John Kelly-https://www.lawenforcementlifecoach.com/ (Hayley)
· Paul Butler-https://www.paul-butler.com/ (Debora)
· NAWLEE Speaker President Gena-(Christina)
· Hula-networking opportunity possibility
· Vote to be up north-Breezy Point (Hayley), Baxter, Brainerd (Audra), Nisswa (Courtney) 150+ cost of food and venue
· Sara forwarded email proposal from Maddens and was forwarded to Debora


· To Do:
· Gala 2025
· Photo and videography
· Entertainment comedian ideas (Adrian Washingto?)
· Decorations for gala
· Conference 2025:
· Was information from Heather, for the officer that was shot in hand Sharon Durane to possibly speak-(Debora)
· Kim potter speaking possibility-(Debora)
· Child Advocacy Center to get them out to conference to speak
· John Kelly-https://www.lawenforcementlifecoach.com/ (Hayley)
· Paul Butler-https://www.paul-butler.com/ (Debora)
· NAWLEE Speaker President Gena-(Christina)
· Historian Audra-we could find all the first female officers with diverse cultures similar to the conference with the first female officers and to add to the gala and or an article done about that to share with our membership and honor their legacy. (Asian, Black, Hispanic, Somali, etc.)
· Hula-networking opportunity possibility
· Vote to be up north-Breezy Point (Hayley), Baxter, Brainerd (Audra), Nisswa (Courtney) 150+ cost of food and venue
· Sara forwarded email proposal from Maddens and was forwarded to Debora
·  Meeting adjourned: 1st Hayley 2nd Debora to motion to close the meeting.
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